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The Secretary of State began the meeting by saying that we were back to 1 
Wednesday of last week. He suggested that we go to the original problem; 

What factors made us think well of a coup? These factors were still relevant 
to our basic problem. He felt that we should now rule out our attitude towards 
Nhu as an individual. The problem is what Diem-Nhu did, the policies they 
followed that eroded solidarity in South Viet- Nam for pursuing the war, inter- 
national support, and US public opinion. 

i 

The Secretary of State said that we should consider a message to Lodge 
picking up his suggestion of telling Diem the problem in the US of continuing 
support and opening a discussion with Lodge as to what we should get the 
Government of South Viet-Nam with respect to the following: Buddhists, 
students, the military command, free scope for US advisers, and Madame Nhu 
out of the country on a visit. Additional measures might be a real effort to 
patch up relations with neighboring countries including Cambodia--in other words, 
a total program to achieve what the Nhus were undercutting. The Secretary was 
reluctant to start by saying that the number one problem was removing Nhu. 

He was also clear that engineering a coup ourselves was xm&jssjsk something 
we could not do. 



The Secretary of Defense said that he strongly favored the Secretary of 
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State’s ideas. He felt that the initial step was to reestablish relations between 
US representatives and their opposite numbers in the GVN, and especially 
Lodge and Harkins with Diem. 

The Secretary of State said that an extremely important item to tell 
Diem was that he must not decapitate the military command because of rumors 
of a coup attempt but get on with the war. 

The Secretary asked if anyone had dny doubts that the coup was off. 

Mr. Kattenburg said that he had some doubts. He said that the VOA broadcast 
on suspension of aid had had a most remarkable effect and that it was an 
enormous pity that this effect was counteracted by a too rapid pull-back from 
that broadcast the next day. Mr. Kattenburg said that the Generals were very, 
very suspicious of the US and needed the reassurances they had asked for but 
had never gotten. In this respect it was tragic that Harkins had not carried * ' tf 
out Ihis instructions, i. e. , had not given Khiem the reassurances even though > 
Khiem had said that the plotting had stopped. The Secretaries of State and 
Defense said that they thought that Harkins was absolutely right to stop before 
giving reassurances in the light of what Khiem had told him. 

Mr. Hilsman said that he quite agreed that Harkins was right in not 
following through with reassurances. He thought that what Mr. Kattenburg 
meant by what he had said was that the Generals 1 need for reassurances 
that the US was really behind them was a crucial factor. Whether or not it 
was true, the Generals believed that the authors of the 196o coup had been 
encouraged in their action by low level CAS people in violation of US Government 
policy. On this occasion the Generals had been contacted only by two low 
level CAS people and they feared a repetition of 1960. Their suspiciousness 
was enhanced by the closohelationship Richardson, the CAS Station Chief, 
has had with brother Nhu. Against this background, they tended to believe 
what Nhu had told them — that he was in communication with the US, that he 
was doing what the US wanted him to do and that he had had the approval of 
President Kennedy. 

Mr. Hilsman asked the Secretary of ^jrajg if he could pick up the 
Secretary’s suggestion of getting back to thecae tors in the situation and give 
his analysis of them. Mr. Hilsman said that there were four factors in the 
basic problem. The first factor was the attitude of the people and especially 
of the middle level officers and bureaucrats who would have to carry on the 
was under any government. 
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Mr. McNamara asked why Mr, Hilsman thought this was key and what 
evidence he had that these people were in fact disaffected, Mr. Hilsman 
distinguished between what we knew of the attitude of these people and why 
they were key. He felt that they were key because they were the ones who had 
to carry on the activities of the government. (What Mr. Hilsman should have 
said explicitly but only implied was that of his four factors the reason he had 
put this one first was that pursuing the war to a successful conclusion was 
the most important of all and that doing this required the cooperation and 
support of the middle level officers and bureaucrats. ) 

On the question of evidence of the attitude of these people, we had 
relatively little information and certainly no statistics. However, we had 
some information from conversations between these people and Embassy 
officials. 

Mr. Kattenburg said that he felt that they were disaffected, that he 
him self had talked to only three such people who were, but that other Embassy 
officers had talked to others who were. Also, Mr. Kattenburg said, we must 
consider as valid evidence the testimony of seasoned newspapermen such as 
Trumbull and Keyes Beech who talked to these people and who uniformly 
reported disaffection. The Secretary of Defense felt that this reflected that 
the disaffected people that we had talked to were only those in Saigon. 

Mr. Hilsman said that his second factor was the effect of an American 
acquiescence in what had happened in Viet- Nam especially in Southeast Asia 

but also in Korea where they were watching us closely to see how much 

repression we would tolerate as a guide to the repression they contemplated 
during their upcoming election. 

The third factor was Mr. Nhu. We had the experience of his attempting 
to throw out the key American advisers in the provinces and the strategic 
hamlet program. This would undoubtedly be revived. Also Ambassador 
Nolting had skid Nhu would engage in shenanigans in Laos and Cambodia. 

Mr. Hilsman said he thought he would also do so with the North Vietnamese 
and we knew he had been in contact with them some months ago. Mr. Hilsman 
said that sensitive information showed that Nhu had been behind the de Gaulle 
statement, at least to the extent that what he had told the French Ambassador 
gave de Gaulle the notion. 

The fourth factor was US domestic opinion and world opinion. 
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Mr. Hilsman said that his recommendation was we now move to the 
political and diplomatic arena; that we open tough negotiations with 
President Diem, maintaining with him and publicly our position of dis- 
approval of recent actions; that we ought to consider telling Diem that we 
had temporarily suspended aid pending the outcome of these negotiations; 
that this was not an ultimatum but only a position for negotiations to bring 
about a GVN posture that would permit us to continue our support . T his 
move had the advantage of giving Lodge some leverage, pf signaling the 
rest of Asia that we were not condoning GVN actions and also help with domestic 
public opinion. Most importantly, of all, however, it would signal to the rest 
of Viet- Nam that we were doing our utmost to change the nature of GVN policies. 
We would then negotiate with Diem -for an acceptable arrangement. The 
disadvantage was that it would interrupt the momentum of the war effort, but 
this had perhaps already happened. The Secretary of State said he would not 
exaggerate what Nhu said to the French, that was not exactly treasonable 
and, if it was, we have been a little treasonable too. 


The Secretary said that we should look at the things that we wanted to 
y extract from these negotiations. It might well be that the effect of the trans- 

v action would be wholesome in getting more cooperation from South Viet- Nam. 

They might have had a scare during these recent days too. 


A 


The Secretary was not inclined to start with an actual suspension of aid 
cU^ but a statement that without GVN it might not be possible to co ntinu e aid. On 


the question of international opinion as a result of the repression of the last 
few weeks, this might be turned around if there was in fact a turn-around by the 
GVN. On Vietnamese opinion, his feeling was that the disaffection had not yet 
spilt outside Saigon but, if the policies of repression continued, then the 
disaffection would seep out. 


Mr. Nolting said that this was not a problem of religious persecution, 
that the Buddhists had never been persecuted, that the line should be that the 
action against the Buddhists was not religious persecution but to remove 
political efforts under the cloak of Buddhism. The Secretary said that this 
was impossible for us to maintain and he was not at all sure it was true, but 
that if there was anything to what Mr. Nolting said it ^ould have to come out 
of the actions of conciliation the GVN now took. 

Mr. Murrow said that there had been world- wide condemnation of GVN 
actions; that if US policy implied that we continued to support such a government 
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without complaint the world would blame us for supporting both the GVN and 
its action if its actions continued bad, as, for example, the censorship 
remained in force, Mr. Murrow's point was that it would be no easy task 
to turn around world opinion. 

The Secretary of Defense said that we must work out a way of cmtinuing 
to help the GVN against the Viet Cong. He agreed that it should not start with 
a suspension of aid. We need to reopen communications with diem to get his 
ideas about what comes next. He said that part of the problem was the press— 
an assumption that the US was willing to change the situation when in fact it 
may not be able to change the situation. 

Mr. Kattenburg said that his feeling, and he felt Lodge r s and /TruehearUs, 
was that if we acquiesce in what has happened or even if we acquiesce with 
halfway measures — ia GVN negotiations with puppet bonzes — we will be butted 
out of the country within six months to a year and he felt that it would be better 
to withdraw in a dignified way. 

Mr. Bundy asked what was behind this aft island Mr. Kattenburg said 
that the recent actions of the GVN have made the people the unwilling allies 
of the Viet Cong; that he had known Diem for 10 years and admired him, but. 
that he had turned into a petty dictator inseparable from Nhu and that the ■ 
general expectation in South Viet- Nam would be that the Viet Cong would wig* 

Ambassador Nolting said that the discontent was confined to the cities 
which was only 15 percent of the population: the v illa gers were not affected. 

The feeling in the cities is worse now than ever before but not that much worse. 
The government had actually done well with US help that had begun in 1961 and 
though this*? was a bad period he felt the government could succeed. 

Mr. Kattenburg said that there was one new factor . The population was in 
high hopes following the VOA broadcast but could do nothing because of the 
many guns in the street. If we patch up with Diem and Nhu, we may survive 
for a few months but popular discontent will crescendo. The Secretary of 
State said that this was speculation. We must start with the situation we 
are now facing. He felt that we, first, should decide that we will not pull out 
of Viet- Nam and, second, that the US is not going to operate a coup d T etat 
itself. We were making steady progress during the first six months of this 
year and what we should do is go down the middle of the j track and hope to 
recover that. 


The Vice President said that he agreed. He recognized the evils of Diem 
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but has seen no alternative to him. Certainly we can't p ull out. We must 
[ reestablish ourselves and stop playing cops and robbers. We might cut 
j down on aid and tell Diem that he had created a situation which we cannot 
j handle politically and he must do 1, 2 , 3, 4 and 5. Certainly the US iself 
I could not pull a coup and certainly there were bad situations in South 
Viet-Nam. However, there were bad situations in the US. It was difficult 
to live with Otto Passman but we couldn't pull a coup on him. 
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36. Memorandum of a Telephone Conversation Between the 
Secretary of State and the Assistant Secretary of State for 
Far Eastern Affairs (Harriman), August 31, 1963, 10:15 a.m. 1 


TELEPHONE CALL FROM AMB. HARRIMAN 

Amb. Harriman said he would come back to Washington if need 
be. He did not think events entirely surprising (Vietnam). Hejhgught 
we should go back to the prog ram we recominendgd a week _ago, 2 and 
"h ave 1L uut. lie though nv gSEoyldtell Diem what we were going to do 
a nd stick to it. We had gone through the same thing with Phoumi. 3 
Harriman asked if the Sec had seen Kattenburg. The Sec said he had 
but that Kattenburg's report 4 was already out of date in some impor- 
tant respects. 

The Sec. said either he or Mr. Hilsman would be in touch with 
Amb. Harriman later in the day. 


1 Source: Department of State, Rusk Files: Lot 72 D 192, Telephone Conversations. 
Transcribed by Mildred Asbjomson. 

2 Apparent reference to telegram 243 to Saigon, vol. m, p. 628. 

3 Reference is to Harriman 's efforts to convince Phoumi Nosovan to cooperate with 
U.S. support of a neutralized Laos. 

4 Rusk apparendy is referring to Kattenburg's point of view, set forth in the memo- 
randum of conversation infra. 


37. Memorandum of a Conversation, Department of State, 
Washington, August 31, 1963, 11 a.m. 1 


SUBJECT 

Viet-Nam 

PARTICIPANTS 

Department of State 
Secretary of State 
Mr. Hilsman 
Amb. Nolting 
Mr. Kattenburg 


Department of Defense 
Secretary McNamara 
Mr. Gilpatric 
Gen. Maxwell Taylor 
Maj. Gen. Krulak 


1 Source: Kennedy Library, Hilsman Papers, White House Meetings, State Mem- 

cons. Top Secret; Eyes Only; No Distribution. Drafted by Hilsman . Kralak's memoran- 

dum of this meeting is printed in United States-Vietnam delations, 1945-196? , Book 12, 

pp. 540-544. A brief memorandum of discussion of this meeting by Bromley Smith is in 
Kennedy Library, National Security Files, Meetings and Memoranda, Meetings on Viet- 
nam. 
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White House 
McGeorge Bundy 
Mr. Forrestal 


The Vice President 
USIA — Mr. Edward Murrow 


CIA 

Gen. Carter 
Mr. Helms 
Mr. Colby 


The Secretary of State began the meeting by saying that we were 
back to Wednesday of last week. 2 He suggested that we go to the 
original problem: What factors made us think well of a coup? These 
factors were still relevant to our basic problem. He felt that we should 
not rule out our attitude towards Nhu as an individual. The problem is 
what Diem-Nhu did, the policies they followed that eroded solidarity 
in Viet-Nam for pursuing the war, international support, and US pub- 
lic opinion. & 

The Secretary of State said that we should consider a message to 




Lodge picking up his suggestion 3 of telling Diem the problem in th e 
US oT continuing support and op enine a discussion with Lodee _as to 
what we should eet Itromtl th ** ftnvpmmpnt of South Vi e t - N am with 
respect to the following: Buddhists, students, the military comma nd. 


frpp srane for US advisers, and Madame Nh u out of the country o n a 
visit. Additional measures might be a real effort to patch up relations 
with neighboring countries including Cambodia — in other words, a 
total program to achieve what the Nhus were undercutting. The Secre- 
tary was reluctant to start by saying that the number one problem was 
removing Nhu. He was, also cl ear that eneineering a coup ourselves 
was something we could not do. 

The Secretary of Defens e said that he strongly favored the Secr e- 
tary 61 ideas. He teit that the I nfHal step wa s_to reestab lish 

r elations between US representatives and their opposite numbers in 
ie~GVN, and especially Lodge and Harkins with Die m. 

The Secretary of State said that an extremely important item to 
tell Diem was that he must not decapitate the military command 
because of rumors of a coup attempt but get on with the war. 
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T he Secretary asked if anyone had any doubts that the coup wa s 
off. MrTKattenburg said that he had some d oubts . He said that tKe 
VO A broadcast of suspension of aid 4 had had a most remarkable effect 
and that it was an enormous pity that this effect was counteracted by a 
too rapid pull-back from that broadcast the next day. Mr. Kattenb urg 
said t hat the Generals were very, very suspicious of the US and 
needed the reassurances they had asked for but had never gotten. In 
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2 August 21. 

2 See Document 34. 
4 Vol. m, p. 636. 
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this respect it was tragic 5 that Harkins had not carried out his in struc- 
tions, i.e., had not given Khiem the reassurances even though Khiem 
had said that the plotting had stopped. The Secretaries of State and 
Defense said that they thought that Harkins was absolutely right to 
stop before giving reassurances in the light of what Khiem had told 
him. 



i 

t. 



,/ 
: \ 







Mr. Hilsman said that he quite agreed that Harkins was right' in 
not following through with reassurances. He thought that what Mr. 
Kattenburg meant by what he had said was that the Generals' need for 
reassurances that the US was really behind them was a crucial factor. 
Whether or not it was true, the Generals believed that the authors of 
the 1960 coup had been encouraged in their action by low level CAS 
people in violation of US Government policy. On this occasion the 
Generals had been contacted only by two low level CAS people and 
they feared a repetition of 1960. Their suspiciousness was enhanced 
by the close relationship Richardson, the CAS Station Chief, has had 
with brother Nhu. Against this background, they tended to believe 
what Nhu had told them — that he was in communication with the US, 
that he was doing what the US wanted him to do and that he had had 
the approval of President Kennedy. 

Mr. Hilsman asked the Secretary of State if he could pick up the 
Secretary's suggestion of getting back to the basic factors in the situa- 
tion and give his analysis of them. Mr. Hilsman said that there were 
four factors in the basic problem. The first factor was the attitude of 
the people and especially of the middle level officers and bureaucrats 
who would have to carry on the war under any government. 

Mr. McNamara asked why Mr. Hilsman thought this was key and 
whatevidsrvte hS had that these people w ere in fa ct di saffected . Mr. 
Hilsman distinguishe d betwe enwhat we knew of the attitude of th ese / 
p eople and whv they were key ^He felt that they were kev because ' 
they were the ones who had to carry on the activities of the govern- 
ment. (What Mr. Hilsman should have said explicitly but only implied 
was that of his four factors the reason he had put this one first was that 
pursuing the war to a successful conclusion was the most important of 
all and that doing this required the cooperation and support of the 
middle level officers and bureaucrats.) 


On the question of evidence of the attitude of these people, we 


h agi relatively little infnmuiJnn and certainly no statistics. However, 
we had some information from conversations between these people 
and Embassy officials. 


3 Hilsman added the following change in his own hand: "it should be noted," 
which was apparently intended to replace "it was tragic." 
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Mr. Kattenburg said that he felt that they were disaffected , that he 
himself had talked to only three such people who were, but that other 
Embassy officers had talked to others who were. Also, Mr. Kattenburg 
said, we must consider as valid evidence the testimony of seasoned 
newspapermen such as Trumbull and Keyes Beech who talked to these 
people and who uniformly reported disaffection. The Secretary of 
D efense felt that this reflected that the disaff ected people that we had 
t alked to were only those in Saigon . 

Mr. Hils man said that his second factor was the effect of an 
American acquiescence in what had happened in Viet-Nam especially 
in Southeast Asia but also in Korea where they were watching us 
closely to see how much repression we would tolerate as a guide to the 
repression they contemplated during their upcoming election. 

The third factor was Mr. Nhu. We had the experience of his 
attempting to throw out the key American advisers in the provinces 
and the strategic hamlet program. This would undoubtedly be revived. 
Also Ambassador Nolting had said Nhu would engage in shenanigans 
ir> f ang Mr. Hilsmansaid he thought he would also d o 

so with the North Vietnamese and we knew he had been m , contact 
wit h them so me m onths ago. Mr. Hilsman saidJh at sensitive informa- 
tion showed that Nhu~Kad been behind the de Gaulle statement, at 
least to the extent that what he had told the French Ambassador gave 
de Gaulle the notion. 

The fourth factor was US domestic opinion and world opinion. 

Mr. Hilsman said that his recommendation was we now move to 
the political and diplomatic arena; that we open tough negotiations 
with President Diem, maintaining with him and publicly our position 
of disapproval of recent actions; that we ought to consider teffi ag Die m 

wp temporarily suspended aid p ending the outcome of these 
negotiations; that this was not an ultimatum but only a position for 
negotiations to bring about a GVN posture that would permit us to 
continue our support. This move had the advantage of giving Lodge 
some leverage, of signaling the rest of Asia that we were not condon- 
ing GVN actions and also help with domestic public opinion. Most 
importantly of all, however, it would signal to the rest of Viet-Nam 
that we were doing our utmost to change the nature of GVN policies. 
We would then negotiate with Diem for an acceptable arrangement. 
The disadvantage was that it would interrupt the momentum of the 
war effort, but this had perhaps already happened. The^eocetajy of 
State said he would not exaggerate what Nhu said t o the Fren c h, th at 
waTnoT exactly, treasofisble 'and; iflf was^vve have been a little trea- 
sonable too. 
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The Secretary said that we should look at the things that we 
wanted to extract from these negotiations. It might well be that the 
effect of the transaction would be wholesome in getting more coopera- 
tion from South Viet-Nam. They might have had a scare during these 
recent days too. 1 , 

The Secretary was not inclined to start with an actual suspension A, 


suspension 


of aid b ut a statement that without GVN changes it might notbe 
possible to continue aid. On the question of international opinion as a Pi 
result of the repression of the last few weeks, this might be turned^- 
around if there was in fact a turn-around by the GVN. On Vietnamese s^ 
opinion, his feeling was thatthe-disaffection had not vet spilt outside 


Saigon but, if the policies of repression continued, then the disaffec- 
tion would seep out. 

Mr. Nolting said that this was not a problem of religious persecu- 
tion, that the Buddhists had never been persecuted, that the line 
should be that the action against the Buddhists was not religious 
persecution but to remove political efforts under the doak of Bud- 
dhism. The Secretary said that this was impossible for us to maintain 
and he was not at all sure it was true, but that if there was anything to 
what Mr. Nolting said it would have to come out of the actions of 
condliation the GVN now took. 

Mr. Murrow said that there had been world-wide condemnation 
of GVN actions; that if US policy implied that we continued to support 
such a government without complaint the world would blame us for 
supporting both the GVN and its action if its actions continued bad, as, 
for example, the censorship remained in force. Mr. Murrow's point , 
was that it would be no easy task to turn around world opinion. z' 

The Secretary of Defense said that we must work out a way of I ^ 
continuing to help the GVN against the Viet Cong. He agreed that it P* 
should not start with a suspension of aid. We need to reopen commu - * 

to get his ideas about what comes next He said 


that part of the problem was the press — an assumption that the US 
was willing to change the situation when in fact it may not be able to 
change the situation. s J 

T rueheartTwas that if we acquiesce in yrhatiiasJh appened or even if 
we acquiesce with halfway, measures— Le.. GVN negotiationswitl^ 
puppet bonzes — w e will be butted out of the country within six 
months to a year 6 and he felt that it would be better to withdraw ini? 
dignified way. 

6 Kattenburg later stated that Lodge specifically asked him, if hegotthe^hance, to 
make this point. (Department of State, Office of the Historian, Vietnam Interviews, Paul 
M. Kattenburg, March 14, 1984) 
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Mr. Bundy asked what was behind this conclusion. Mr. Kat- 
tenburg said th at the recent actions of the (7^ havp made 
^Tun ggHlTg^ allies of the Viet Cong : that he had known Diem for 10 
years and admired him, but that he had turned into a petty dictator 
inseparable from Nhu and that the general expectation in South Viet- 
Nam would be that the Viet Cong would win. 

Ambassador Noltin g_said thaLthe discontent was confined to th e 
cides -which was only 15 percent of th o- p e pul a ti on: the villagers were 
not affected. The feeling in the cities is worse now than ever before but 
not that much worse. The government had actually done well with US 
help that had begun in 1961 and though this was a bad period he felt 
the government could succeed. Mr. Kattenburg said that there was one 
new factor. The population was in high hopes following the VO A 
broadcast but could do nothing because of the many guns in the street. 
If we patch up with Diem and Nhu, we may survive for a few months 
but popular discontent will crescendo. The Secretary of State said that 
t ms was speculatio n. We must start with the situation we are now * 
facing. He felt that we, first, should decide that we will not pull out of 
Viet-Nam and, second, that the US is not going to operate a coup 
d'etat itself. We were making steady progress during the first six 
months of this year a nd what we should do is go down the middle of 
the track and hope to recover that. 

The Vice President said that he agreed. He recognized the evils of 
Diem but has seen no alternative to him. Certainly we can't pull out. 
We must reestablish ourselves and stop playing cops and robbers. We 
might cut down on aid and tell Diem that he had created a situation 
which we cannot handle politically and he must do 1, 2, 3, 4 and 5. 
Certainly the US itself could not pull a coup and certainly there were 
bad situations in South Viet-Nam. However, there were bad situations 
in the US. It was difficult to live with Otto Passman but we couldn't 
pull a coup on him. 7 


7 Regarding Vice President Johnson's remarks, Smith's memorandum of discussion 
reads as follows: 

"The Vice President stated his view that he had not known of U.S. actions taken 
last Sa'turday undi die fulluwing luesday meeting. He had neve r Nffln cymp athetif yifh 
o nr - pEn p osal to produ ce a change of government in Vietnam bv means of plottin g 
Vietnamese gen eralsH vfcw mat tne generals nad tailed to organize a coup, he thought 
that we ought to reestablish ties to the Diem government as quickly as possible and get 
forward with the war against the Viet Cong." 
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... So we see we have an “organisation 
picious of everyone else and none desiring to 
now. You can’t hurry the East. . . - 


de confusion” with everyone sus- 
take any positive action as of right 



[Document 135] 

OFFICE OF THE SPECIAL ASSISTANT FOR 
COUNTERINSURGENCY AND SPECIAL ACTIVITIES 

31 August 1963 

MEMORANDUM FOR THE RECORD 

Subject: Meeting at the State Department, 1100, 31 August 1963; Sub- 
ject: Vietnam 


Present: The Vice President 
Secretary Rusk 
Secretary McNamara 
Mr. Gilpatric 
Mr. Bundy 
General Taylor 
Mr. Murrow 


General Carter 
Mr. Helms 
Mr. Colby 
Ambassador Nolting 
Mr. Hilsman 
Mr. Kattenburg 
General Krulak 


!. Secretary Reek s.ated that, in his jjdgW ” Uk'to the 

were about Wednesday of last week “ J think well of a coup. 

S£i tSfKT— • appear to be three things: 

a. The things that the Nine had done or supported, which tended to 

TASJ'SS® had done which had an adverse external effect, 
c. The great pressures of U.S. public opinion. 

2 . Mr. Rusk then asked if we j hptdd not pick up^^, 

gestionTn hismSsageoT todtijrTSaigon^^^^ as in condi- 

quire d . to Kr-g ird solidar i ty tn t< 0l ] jL , | j „„A7h R n nssible depar m ^of Madam e 
tipns-eemxi rung studonts : and RiiddhiSt? additional measures are needed 

h as to esr, th a L it is unreal i stic- >ir h ahr , ve or0 Dosals of the Sec- 

!,utLtl_ that he -too red the % 5 S jdTSnrfi«q ly 

retary of State, with one additional ste p— ■ ?.uki h>. pointed 

nor Tine of comm u nication heiwccn Loag , -• , ; , - 1U (-"rnt hlly Krnlf *" 

at the m o rne»Tour channels of commu nication are ess 1 

andthat they should be reinstituted at all cos . oermit Diem to decapi- 

4. Mr. Rusk added thtt ofteob.^ sfy ai^TSeS on -he proL 

?.S“e asfed if anyone present had any doubt in 

h‘ s mrnd bm AaUhe coup^ ^ he had^e remaimng douW; ^ ^^ega^d- 
yet sent the generals a strong enough message, that the bua 
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ing the withdrawal of aid was most important, but that we repudiated it too 
soon. He stated further that the group should take note of the fact that General 
Harkins did not carry out his instructions with respect to communication with 
the generals. Mr. Rusk interrupted Kattenburg to state that, to the contrary, he 
believed Harkins’ conduct was exactly correct in light of the initial response 
which he received from General Khflj-m (they were referring to Harkins’ report 
inMACV 1583). 

6. Mr. Hilsman commented that, in his view, the generals are not now going 
to move unless they are pressed by a revolt from below. In this connection Am- 
bassador Nolting warned that in the uncoordinated Vietnamese structure any- 
thing can happen, and that while an organized successful coup is out, there 
might be small flurries by irresponsible dissidents at any time. 

7. Mr. Hilsman u ndertook to present four basic factors which bear directly 
on the proBlenfconlronting the U.S. now. They are, in his view: 

a. T he mood of the people, particularly the middle level officers, no n- 
commissioned officers and middle level bureaucrats, jwho are most rest ive. 
Mr. McNamara interrupted to state that he^ftad seen nopvT rlpnce. orthis 
a nd General Taylor commented that he had s eerunone . eithe r, but would 
like to see such evidence as Hilsman could produce. Mr. Kattenburg com- 
mented that the middle level officers and bureaucrats are uniformly critical 
of the government, to which Mr. McNamara commented that if this is in- 
deed the fact we should know about it. 

b. The second basic factor, as outlined by Hilsman, was what effect will 
be felt on our programs elsewhere in Asia if we acquiesce to a strong Nhu- 
dominated government. In this connection, he reported that there is a 
Korean study now underway on just how much repression the United 
States will tolerate before pulling out her aid. Mr. McNamara stated that 
he had not seen this study and would be anxious to have it. 

c. The third basic factor is Mr. Nhu, his personality and his policy. Hils- 
man recalled that Nhu 'has once already launched an effort aimed at with- 
drawal of our province advisors and stated that he is sure he is in conver- 
sation with the French. He gave, as supporting evidence, the content of an 
intercepted message, which Mr. Bundy asked to see. Ambassador Nolting 
expressed the opinion that Nhu will not make a deal with Ho Chi Minh on 
Ho’s terms. 

d. The fourth point is the matter of U.S. and world opinion, Hilsman 
stated that this problem was moving to a political and diplomatic plane. 
Part of the problem, he said, is the press, which concludes incorrectly that 
we have the ability to change the things in Vietnam of which they are 
critical. To this Mr. Murrow added that this problem of press condemna- 
tion is now worldwide. 

f 8 . Mr. Kattenburg state d that as recently as last Thursday i t was the belie f 
flf Ambassador Lodge that T if we nnrirrtnTf^-*^ with this repressive regm ie. 
with its bayonets at every street corner and its transparent negotiationswith 
puppet bonzes, w* arp fining tn fh mwn - nilt nf thp rnuntry i n six month s. He 
stated that at this juncture it would be better for us to make the decision to get 
out honorably. He went on to say that, having been acquainted with Diem for 
ten years, he was deeply disappointed in him, saying that he will not separate 
from his brother. It was Kattenburg’s view that Diem will get very little support 
from the military and, as time goes on, he will get less and less support and the 
^country will go steadily down hill. 



Documents 743 


9. General Taylor asked what Kattenburg meant when he said that we would 
be forced out of Vietnam within six months. Kattenburg replied that in from 
six months to a year, as the people sec we are losing the war, they will gradually 
go to the other side and we will be obliged to leave. Ambassador No! ting ex- 
pressed general disagreeme nt with Mr. Kattenburg . He said that the unfavorable 
activity wmcJti motivated Kattcnburg’s remarks was confined to the city and, 
while city support of Diem is doubtless less now, it is not greatly so. He said that 
it is improper to overlook the fact that we have done a tremendous job toward 
winning the Vietnam war, working with this same imperfect, annoying govern- 
ment. 


10. Mr. Kattenburg added that there is one new factor — the population, 
which was in high hopes of expelling the Nhus after the VOA announcement 
regarding cessation of aid; now, under the heel of Nhu’s military repression, they 
would quickly lose heart. 

11. Secretary Rusk commented that Kattenburg’s recital was largely specu- 
lative; that it would be" far better for us to start on the firm basis of two things 


not pull out of Vietnam until the * 


not run a coup. Mr. McNamara expressed agree ment with this view. 

~~T1. Mr. Kusk in ch *>ald that wu should present questions to Lodge which fal 
within these parameters. He ad ded that he b elieves we have good proof th at’ 
wc have been winning the war^ particularly 'the contrast between the first six/ 
rrmTTTte uf 19 6 2 Qnd - the -^fsTsi Frt^nt Tir of 19133. H6 Tfi dn a s R Z Urt KTVicc Prcsi- 


lent T1 
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1 3. The Vice President staled that he agreed with Secretary Rusk’s conclusions^ 

completely; that he had great reservations himself with respect to a coup, par- 
ticularly so because he had never really seen a genuine alternative to Diem. He] 
stated that from both a practical and a political viewpoint, it would be a disaster I 
to pull out; that we should stop playing cops and robbers and get back to talk- 
ing straight to the GVN, and that we should once again go about winning the 
war. He stated that after our communications with them are genuinely reestab- 
lished, it may be necessary for someone to talk rough to them — perhaps Gen- 
eral Taylor. He said further that he had been greatly impressed with Ambassa- 
dor Nol ting’s views and agreed with Mr. McNamara’s conclusions. § 

14. General Taylor raised the question of whether we should change the 
disposition of the forces which had been set in motion as a result of the crisis. 
It was agreed that there should be no change in the existing disposition for the 

time being. 


V. H. Krulak 
Major General, USMC 


[Document 136] 

CAP 63516 

WHITE HOUSE TO LODGE 17 September 1963 

1. Highest level meeting today has approved broad outline of an action propos- 
als program designed to obtain from GVN, if possible, reforms and changes in 
personnel necessary to maintain support of Vietnamese and US opinion in war 
against Viet Cong. This cable reports this program and our thinking for your 
comment before a final decision. Your comment requested soonest. 


